Metafor Cartoon
Desired outcomes:

What are the key messages you want to convey?

1. Common metadata standards allow different items (like model runs) to be compared easily. This is good.
Who do you want your audience to be?


Climate modellers and people involved with the IPCC, but also those people involved in digital preservation (and of course, the sort of people who watch the DIgiman cartoons)

What sort of style do you want to take?


Build on the Digiman superhero style.

Are you open to suggestions?


Yes.

Would you like a team digital preservation animation using the characters and style we have already developed?


Yes – this will make it more accessible to the audience that Team Digital Preservation has already built up.

Or would you prefer the gritty graphic novel style your script suggests? 

No. (Maybe next time – or as part of the xtranormal animations Sarah’s done...)

Ball park figure for costs?

~£10k
Team digital preservation cartoons have the following structure:

1. Intro – Digiman and Blizzard
2. Phonecall from Team Chaos. Blizzard reveals his cunning plan to cause chaos and taunts Digiman (sometimes revealing key information by accident)

3. Team Digital preservation travel to where they need to be and meet with frightened normal person 

4. Team DP do some investigation, watched by Team Chaos (who gloat)

5. Team DP find the solution (with Digiman explaining some things) with the help of some other characters

6. Team Chaos try to run away, but are caught by Team DP. A fight happens.
7. Digiman summarises the message of the cartoon

8. Team Chaos escape from prison – end.
So, following that format for a Metafor Adventure:

1. Intro – Digiman and Blizzard

2. Phonecall from Team Chaos. Blizzard reveals that he’s destroyed all the climate model data stored at the Really Big Dam. Digiman “you fiend! How will we know how big to build the dam without the climate models?” Cue reconstruction – we can guess how bit the dam needs to be, but if it’s too big we’ll have wasted a lot of money (shot of tiny puddle of water and huge dam wall) and if it’s too small then it won’t hold the water and cause flooding (scene of people and houses being washed away by a flood)
3. Team Digital Preservation travel to the dam and meet with a worried engineer. 
4. Engineer is worried about losing all the climate data. Team DP find a backup copy of the model runs in Australia. Team DP restore the climate model data, but realise that there’s new model runs from other climate modelling groups. Team Chaos gloat, because they think there’s no way to compare these models and work out which is the most likely. So does the engineer, because all the climate modellers have gone on holiday (shot of them sunning themselves on the beach with cocktails).

5. Team DP say that climate scientists are clever and have stored the model data with full sets of metadata, and this metadata is all in the same format. They call in the CIM to explain about metamodels and give the right answer to the engineer.

6. Team Chaos – “curses, foiled again!”. They try to take a sledgehammer to the base of the dam, but get caught. A fight happens.

7. Digiman summarises: “metadata is very important, but it can be very complicated. Having a standardised way of collecting it is good – a common information model, because you can compare the data– knowing that you’re comparing the same things in two different models.”
8. Team Chaos escape from prison – end. Link to Metafor website.

Sarah Callaghan– 28th May 2010. With many thanks to Charlotte for the brainstorming session!
