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Abstract: 
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This deliverable, D7.2 M3, outlines the dissemination strategy and activities to be carried out by the METAFOR partners.  It is the first of six 6 monthly updates to the METAFOR dissemination plan. It will be updated every 6 months through the duration of the project. 
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Purpose

Dissemination of results is a fundamental METAFOR activity. The purpose of this document is to describe the dissemination strategy planned by METAFOR. 
Dissemination Strategy

Dissemination Objectives

The dissemination strategy includes identifying and targeting new user communities and applications, such as new research disciplines, new industrial and commercial groups and branches of government such as the energy industry, flood defence, environmental agencies to promote and exploit METAFOR's results in the widest possible way.  

The dissemination activities in this first reporting period (Month 3) have be targeted primarily towards the researchers and developers working with the Common Information Model (CIM).  Towards this end, the initial method of the dissemination has been in the form of the METAFOR web site, associated forums, TRAC tickets, the regular use of email lists, teleconferences and attendance at several meetings.

The initial effort at targeting audiences external to METAFOR has begun with the production of a leaflet “Introduction to METAFOR’s Objectives”, posters and presentations at European and International Conferences and Workshops by participating METAFOR Partners; and the METAFOR website developed to best exploit online search engines.
All partners have been encouraged to participate directly in the dissemination activities.  
The plan has been initially provided for month 3 and it will be updated every 6 months through the duration of the project. 

METAFOR Project Stakeholders

To effectively disseminate METAFOR project results main stakeholders and target audiences must be identified.
	Stakeholder/Target Audience
	Sector
	Level

	Academic staff
	Education
	International

	MORE
	
	

	
	
	


Consortium Roles in dissemination

The dissemination of METAFOR results will be performed by the Consortium as a whole, through the METAFOR Project Office and by each of the individual partners.
Dissemination events and tools

Meetings METAFOR has attended
06-06-2008 - 06-06-2008 5th e-Infrastructure Concertation
06-05-2008 - 06-05-2008  Community Outreach Seminar on Digital Repositories 
05-21-2008 - 05-21-2008  Symposium on Provenance in Databases 
05-07-2008 - 05-07-2008  e-Infrastructures telephone interview 
12-05-2007 - 12-05-2007  4th e-Infrastructure Concertation 

Project Logo

METAFOR wanted a clean and simple logo with which to represent it in various dissemination formats, print and digital.  Several logos were produced by month 2 and made available to all partners for comment.  After a few reiterations, the final, official logo was chosen via discussion and comment by all partners. The final logo shows the word ‘METAFOR’ in front of a grid-like structure, abstractly representing the grids used by climate models. 
Project Website 
One of Metafor’s primary means of dissemination is the METAFOR website (http://metaforclimate.eu).  Upon initial notice of the contract award, we purchased the domain name metaforclimate.eu (as metafor.eu was unavailable) and began to develop the website.

The website has been created to serve both the in-house needs of the project, as well as the crucial needs of disseminating project results to the public. By using an open-source content management system, partners can independently edit the project web pages, add news items, upload documents, images, presentations etc.  As items move from private discussion among partners to the final format for public, they can be easily flagged and made available to the public instantaneously. 
Site Map of METAFOR Website
The existing structure of the METAFOR website to-date is outlined below. 
· Home 

· Latest News 

· About METAFOR 

· METAFOR Objectives 

· How METAFOR works 

· METAFOR Partners 

· Who's Who 

· Related Links 

· Glossary 

· Documents 

· Contact Us 

· Partners Only 

· Trac 

· Project Management 

· Teleconferences 

· Dissemination Plan 

· Milestones 

· Developing the CIM 

· Use Cases 

· CIM Toolkit
· Meetings 

· Private Documents 
· Forums
Mailing Lists

To increase communication among partners, mailing lists of specific interest have been created. 
Project leaflets

Introductory Leaflet

The leaflet "Introduction to METAFOR's Objectives" is available both as a printed version and as a downloadable .pdf.  The leaflet will be distributed at meetings attended by METAFOR partners.
Publications

An important tool for disseminating METAFOR results will be the publication of papers in journals, and through scientific and technical conferences.
International scientific journals list
A first list of the journals most relevant to the METAFOR project is being identified.  This list will be monitored and continuously updated.

1. NEED LIST OF JOURNALS
Training Courses

A central objective of WP7 will be to ensure that training will be made available to the METAFOR partners and the larger community. As the tools and applications that METAFOR will be developing become available, METAFOR’s target audience must be made aware of how to best make use of them, and offered training on how best to do so.
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